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Former INCubatoredu students are (from left) 
Emily Krueger, Ally Lacy, and Hannah Sullivan. 
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HAGOP SOULAKIAN, OR “HAGS” as most call him, is the found-
ing instructor of Barrington High School’s INCubatoredu pro-
gram. Part classroom, and part real-world training, he was the 

ideal person to lay the foundational curriculum for the innovative class that 
would be more than a traditional business class—it would be real world 
entrepreneurial training. This was his first teaching job after a wild ride 
of working at the Chicago Mercantile Exchange until the Great Recession 
shifted that job to game over. 

“As the teacher, he was integral to the program launching successful-
ly,” said Margarita Geleske of Uncharted Learning, the program’s licensor. 
“Hags was the perfect teacher for the inaugural INCubatoredu program. 
With his experience as a trader at the Mercantile Exchange, Hags was used 
to organized chaos and ambiguity—great characteristics for the non-tradi-
tional teaching style required in INCubatoredu.”

“It means so much to me,” Soulakian says of the class. “The beauty is that 
I can be myself. And while I do have to lecture sometimes, the class is mostly 
action, and I love the excitement,” he said. 

A WIDE-REACHING CURRICULUM

Founded in Barrington by Michael Miles and Karl Freucht and now in its 
seventh year, the launch of INCubatoredu from Barrington High School 
has been replicated in well over 100 schools across the country and is also 
offered in grade and middle schools. The class is an elective that fulfills the 
consumer education requirement and the fine or applied arts requirement 
as it is a full-year course at Barrington High School. In the class, students 
go through the process of incubating a viable business idea and take all the 
steps to accomplish that. Students learn from entrepreneurs in the com-
munity who coach and mentor the start-up owners, who have to pitch their 
ideas to a panel (much like “Shark Tank”) and look for funding. 

Soulakian says that this is more than a business class—that it’s about 
breaking barriers and taking chances. “This class will help students person-
ally and socially, as well as professionally, by developing the soft skills in-
cluding presenting, problem solving, collaboration, and critical thinking,” 
he said. “It will help them apply what you have learned in other classes to 
the field you are passionate about.”

“We’re training future business leaders in this class,” Soulakian says. 
“What’s the value of strong self-confidence to a student heading off to col-
lege, and a jump-start for their career?” 

HOW THE CLASS WORKS     

Students can take the INCubatoredu program (in year one) as either a 
sophomore or a junior. Upon completing the first-year class, participants 
have three, or potentially four, options to advance into the ACCeleratoredu 
program (for the second year) depending on availability of seats in the class. 
They are the following:

• First, a team advances to Pitch Night and receives some type of funding 
from the Incubator Board of the Educational Foundation. 

• The team can show evidence of required funding from an outside source 
and have received approval from both the Incubator Board and the in-
structor (this source of approval assures that you can’t buy your way into 
the class).

• There are previously funded groups in which the founders, or investors, 
require employees to help with operations while they are away at school. 
Students can apply for these positions and if hired and approved by the 
instructor, they can gain entry to the class as an employee.

• If there is room available in the class, the fourth option would be for the 
instructor to select an all-star team of students who are not yet in the 
second-year class and put them together to complete the first-year cur-
riculum again in the summer. At the end of summer, they will present to 
the instructor, and if approved, will receive a small investment to begin 
their operations.
The teams that receive funding at the end of year one must participate 

in a summer camp where they begin their operations by creating their LLC, 
opening their bank account, organizing priorities, and setting goals. Then 
the second year ACCeleratoredu begins. 

The next opportunity to join the class will be for second semester, winter 
2020. For more information, visit barrington220.org or unchartedlearning.
org/student-programs/incubator, or email Hagop Soulakian at hsoulakian@
barrington220.org. 

Hagop Soulakian is the founding instructor for 
the INCubatoredu and ACCeleratoredu classes at 
Barrington High School. He is also Barrington High 
School’s Head Freshman Baseball Coach.
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public speaker and it was difficult to go up in front of everyone and 
talk. However, INCubator has given me the confidence to talk to 
large groups of people or present business ideas to partners and 
vendors.

In my first year of INCubator, I was a co-founder of a company 
called Safe Straw. The product was a straw that can detect date rape 
drugs in a drink. Its chemical compound could change the color 
of the straw when it comes in contact with the drugs and notify 
the user their drink has been tampered with. However, this prod-
uct was not successful because of failed cohesion within the group 
members. I wanted to get into the second year of INCubator, so 
I was interviewed and hired into a different company called Tilt 
Factor. The opportunity arose because the founders graduated and 
could no longer run the daily operation and growth of the busi-
ness. My colleague Allison Lacy and I then continued to work on 
Tilt Factor throughout our junior year. The product is a stand to 
go underneath a water cooler that can tilt the cooler forward when 
the water gets below the spout line, so facilities can maximize their 
dollars and athletes can get every last drop. Throughout the year, 
Allison and I created a prototype, managed the social media, re-
ceived many pre-orders, and found a manufacturing company for 
the founders.

The Incubator class is different from all other classes at BHS 
because it gives you real business operational lessons that you can 
carry on through life. Within the first week of class, my skills were 
at a low level because I had never participated in anything like this 
before. I often felt the initial material was beyond my level, how-
ever I quickly grew to understand and enjoy business concepts in 
entrepreneurship.

Incubator teaches you how to take an idea for a business to then 
create that business, operate in the market, and grow the business. 
Although you learn all the basics of business, you also learn valu-
able life lessons that you will hold on to for your future business 
career. I learned that I have the ability to be successful in business 
entrepreneurship and am able to persevere through challenges and 
insecurities. I also learned how to persevere and be creative; how to 
negotiate and assert myself in decision making with the company; 
and how to take risks. 

Last year, Allison and I entered in the Celebrating High School 
Innovators pitch competition. After a long day of interviews and 
presentations, we won our competition and $1,000. We were then 
awarded with a Proclamation and a street sign with our names on it 
from the Village of Barrington. Later, we were featured in the Daily 
Herald. We also received a call from the people who orchestrate the 
Celebrating High School Innovators pitch competition at Millikin 
University. They asked if Allison and I would want to be involved 
in a documentary about our journey. We said yes, and we’re so ex-
cited to continue sharing our experience. Allison and I appreciate 
Hagop Soulakian for encouraging us to enter this competition and 
his mentoring for our business growth and development.

I FIRST ENROLLED in the Business Incubator class in 2017 as a sophomore. I heard 
about INCubator through my older sister, Kelsey Sullivan. It sounded like too great 
of an opportunity to pass up. My sister also mentioned that Hags, the teacher of the 
class, was encouraging more girls to participate.

Initially, I was very nervous to join the program. Within the first week, we had to 
do an elevator pitch about ourselves in front of the whole class. I was not a confident 

HANNAH SULLIVAN
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 On the first day of class, we were asked to stand up and share an interesting fact 
about ourselves. I vividly recall mustering up just enough courage to spit out ap-
proximately 10 words about myself and then sit down as fast as humanly possible. 
I was mortified, without confidence, and I was severely lacking in the storytelling 
department. 

This experience gave me a newfound sense of confidence which has led me to 
countless personal and professional growth opportunities I wouldn’t have pursued 
otherwise. It gave me the confidence to feel comfortable contributing my unique 
ideas and perspectives, stepping out of my comfort zone, and taking on greater chal-
lenges as I transitioned from high school to college. 

Hags makes it very apparent that he is there as a guide and a resource but ulti-
mately, the students determine their own success in his class. This pushes teams and 
individuals alike to take ownership of their achievements and failures, both of which 
are vital to success beyond the classroom.

I WAS A PART OF the inaugural INCubatoredu class back in 2013. 
I started the program my sophomore year of high school and con-
tinued through my senior year. Barrington High School had just 
introduced the course as an elective at the end of my freshman year, 
and my dad essentially forced me to sign up while planning my 
class schedule for the upcoming semester. 

I co-founded a nonprofit organization called Techwurk along-
side two of my classmates, Will Robbins and Dean Carlson. Tech-
wurk was created to provide local charities with a modern and 
meaningful digital presence so that they could expand their chari-
table outreach and in turn, make an even greater impact on the 
communities they seek to serve. Techwurk did this by matching 
students skilled in programming, web design, and social media 
management with local charities in need of custom digital touch-
points. With Techwurk, local organizations were able to reach their 
consumers in a new and engaging way while providing students 
with relevant work experience outside of the classroom. 

Initially, I was shocked by the very abnormal class structure. 
High school courses are made up of tests, quizzes, and daily home-
work assignments, but the INCubatoredu program took a very dif-
ferent approach to learning in and outside of the classroom. When 
you spend your entire academic career enrolled in courses that 
pave a path for success and then you step into this class—where 
ambiguity and uncertainty is the norm—there’s a sense of shock 
and intimidation. Like any entrepreneurial venture, there was no 
formula for success, but that is what made it such an impactful ex-
perience for me and many other students. 

I learned many things throughout my time in the INCubato-
redu program but two made a lasting impact on my life and ulti-
mately set this course apart from all the others. First, learning how 
to fail, and developing a growth mindset that allows me to truly 
grow in the wake of those failures. Other key skills I’ve gained are 
confidence, strong public speaking skills, leadership skills, and an 
advanced introduction to the world of business.

We were encouraged to explore the endless paths to success, 
share our struggles, seek input from our classmates and mentors, 
and then strengthen our growth mindset by using our failures to 
inform our next steps. Success is never linear, and this class taught 
me that failure is not only inevitable, but also a tremendous growth 
opportunity—oftentimes more so than through success—in an aca-
demic system that almost exclusively celebrates the higher achieve-
ment rather than the learning and growth it took to get there. 

EMILY KRUEGER
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present in front of a class in a business setting at that point. I also had 
no idea what to expect out of the class because I had no experience 
in the business world.

The minute I walked into the INCubator classroom I knew that it 
was going to be different. The room is brightly colored and equipped 
with round tables to encourage collaboration. There is comfortable 
furniture to ensure that the students are in the best possible envi-
ronment to learn and innovate. From the whiteboards on the walls 
and tables, to the monitors of various sizes, the aura of the room is 
innovative. The class itself is unique in that you are teleported away 
from the realm of school and into the real business world. When you 
enter the class, you put your backpack and everything except your 
computer into a cubby, which encourages saving paper, as well as 
discourages the distractions of other schoolwork. This allows you to 
be present, in the moment, and focus all your energies into develop-
ing or improving your business.

During my first year, I co-founded SleepSafe, which is a baby 
monitor equipped with thermal imaging technology, allowing par-
ents to see the internal temperature of their baby through an app 
without having to attach anything to the child. My team was unable 
to follow through with that business because of unrealistic startup 
costs. However, I loved the INCubator experience and wanted to 
continue to the second year. I interviewed and was accepted for a 
position as an intern at Tilt Factor, which is where I found my stride. 
For Tilt Factor, my partner Hannah Sullivan and I did things to en-
sure long-term success for the startup, such as revamp the website, 
use social media, brand the company, fundraise over $1,000, gain 
numerous preorders, obtain a functioning prototype, and set up the 
company with a manufacturer.

My experience in INCubator taught me self-confidence and gave 
me a problem-solving mentality. It also taught me skills that I will 
apply to the real world for the rest of my life. As a female, this class 
was important to my character growth because I learned throughout 
the year that women are just as capable as men at doing anything in 
the real world. 

INCubator has helped me with other classes in high school. If I 
am struggling, instead of just dealing with it and complaining, IN-
Cubator taught me to ask for help and reach for the grades that I 
want. It has helped me when giving presentations. Now, instead of 
memorizing every single word of every slide, I memorize an out-
line and have gained enough confidence in my speaking skills to fill 
in the rest. Finally, it gives me a tremendous leg up for college—I 
now have confidence, problem-solving and presentational skills, can 
speak to adults in a professional way, and have maturity and greater 
development of my character.

Hags’ teaching style is innovative. He is so motivating and en-
courages his students to “get it done” and think on their own. We had 
very few assignments that counted as grades, which encouraged us 
to want to learn for the sake of learning.

I WAS IN THE INCUBATOR CLASS as a sophomore in 2017. My sister, Megan 
Lacy, took it her sophomore year and loved the experience. She recommended that 
I take it, since I have an interest in pursuing business. 

On my first day of the INCubator class, I was terrified. I was one of the few girls in 
the class, the youngest person in the class, extremely shy, and clueless about business. 
I did not think that it was going to be a good fit for me because I did not believe that I 
was capable enough to succeed in the class. I had little-to-no confidence in myself to 

ALLY LACY
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I STARTED IN THE INCUBATOR CLASS in 2014 as a junior. My 
mom told me about the class, and we attended a presentation in the 
summer about the opportunity. At the start, I was excited and ready 
to get to work, but was not sure how. 

When you walk into the room at INCubator, you don’t sit down 
at a desk, you don’t lay your backpack down next to you, and you 
don’t take out your books. Instead, you put your backpack away 
in a cubby and sit on a couch, or you sit at a group table in cush-
ioned chairs, and then you take out your laptop to get to work. Hags 
made sure students knew that the second they stepped foot into 
that classroom it was time to get to work. He brought a great energy 
to the classroom that motivated everyone to take advantage of the 
experience. 

This experience allows you to “tap in” to the real world at a 
young age. It exposes you to different subjects and opportunities 
that you would not see in a typical classroom. It gave me a head 
start to the point where I was seeing material I learned in INCuba-
tor in classes during my junior year of college. I’ve gained a founda-
tion for my personal brand, learned problem solving skills, and am 
more confident in my public speaking and presentation skills.

FMB Technology was the business we worked on in INCuba-
tor, and we ran the company for almost three years with our team. 
However, we could not quite figure out how to build our solution 
and ran out of money. We had no choice but to close the doors 
which was very hard for everyone. From there we saw similar or-
ganizations begin to form around our bus tracking concept, but no 
one was doing it right. 

I saw the opportunity to try and rebrand the concept, but the 
old team was off succeeding in their respective fields. I needed to 
find a new team that was capable of what our team at FMB had 
done. At Indiana University, that team was built, and we founded 
TMR Technology (Track My Route) to provide schools with in-
novative safety solutions to improve efficiency, convenience, and 
safety around transportation. 

TMR Technology launched its first solution last year on the app 
store and Google Play called Track My Route, a school bus track-
ing app for parents and students, grades K-12. It has seen its first 
year of success running live in a special-needs cooperative, SPEED 
S.E.J.A. District 802. Expansion in the Chicago area has begun with 
the addition of Libertyville District 70, which will be using Track 
My Route starting this fall. The team has also grown alongside our 
client base adding 20 individuals to help bring our solutions to 
schools across the country. 

CONNOR BOUNDY


